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Abbreviations and Acronyms  
 
AFA  Asian Farmers’ Association 

BACT  Barrier crop technology 

BADC  Bangladesh Agricultural Development Corporation 

BDT  Bangladeshi taka 

BPEA  Bangladesh Potato Exporters' Association 

BSRM  Bangladesh Steel Re-Rolling Mills Ltd. 

CFC                      Common Facility Center 

CRR  Covid-19 recovery revolving fund 

DAE  Department of Agricultural Extension 

DLS  Department of Livestock Services 

DOC  Department of Cooperatives 

DVI  Digital Village Initiative 

DVSC  Digital Village Service Centre 

FAO  Food and Agriculture Organization of the United Nations 

FBF  Farmer Business Facilitator 

FO                        Farmer Organization 

GAAP  Governance and accountability action plan 

GAFSP   Global Agriculture and Food Security Program 

GAP  Good agricultural practices 

IAPP  Integrated Agricultural Productivity Project 

ICT  Information and communication technology 

M&E  Monitoring and evaluation 

MMI  Missing Middle Initiative 

PO                       Producer Organization 

RLF                      Revolving loan fund 

SBKS                   Sara Bangla Krishak Society 

SOP  Standard Operating Procedure  

VCC                     Virtual Call Center 
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MESSAGE 
 
We are delighted to present you the Annual Report 2022-2023 of Sara Bangla Krishak Society 

(SBKS), which briefly highlights progresses made, services provided, advocacy conducted and 

policy formulated for the smallholder farmers of Bangladesh. Despite the crisis occurred due to 

sudden outbreak of Covid-19 pandemic and Russia-Ukraine war we were able to complete almost 

all the planned activities. 

 

We are happy to let you know that meanwhile new executive committee of SBKS is formed through 

democratic election process. All our works in the reporting financial year was carried out for 56 

member Farmer Organization (FO) working with and for more than 11,000 farmer families living 

in northern and southern region of Bangladesh. Our main focused areas were supporting in 

building sustainable livelihoods through institution building, access to finance for smallholder 

farmers, agri-business development, farmer-led revolving loan fund management, awareness on 

health and hygiene, good agricultural practice, conservation agriculture, demonstration and 

adaptation of new technologies etc. 

 

All our efforts are making success because of meaningful partnership between SBKS and FO. In 

fact, FOs are the building blocks of SBKS. Moreover, we were able to translate our initiatives into 

reality successfully because of cooperation and help from the government and non-government 

organizations at home and abroad. We especially grateful the MMI project of Food and Agriculture 

Organization of the United Nations (FAO) for providing their all-out support in implementing our 

envisioned programs. 

 

We are grateful to the members of the executive and advisory committees for giving on time 

invaluable advice and guidelines, which made our journey smoother. However, all praises are due 

to the members of FOs whose relentless efforts helped in implementing all financial and non-

financial activities for the development of stallholder farmers of Bangladesh. 

 

 

Rita Bromo 
President  
Sara Bangla Krishak Society (SBKS) 
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Highlights in 2022-23 
 
SBKS has achieved remarkable success in strengthening Farmer Organizations (FOs) through a wide range 

of initiatives. An impressive 95% of FOs have attained satisfactory levels of institutional maturity, and all 

FOs have successfully met gender equality benchmarks. The average performance score across FOs stands 

at 34 out of 40, reflecting robust organizational health. Value chain businesses and revolving credit 

systems are thriving, with 53 FOs generating revenue from business activities and 55 FOs effectively 

managing member-based revolving credit derived from savings. 

In the area of financial mobilization, 51 FOs have successfully raised BDT 110.58 million (USD 1,092,498) 

in non-project financing, enabling them to fund new or expanded initiatives. To further support this 

growth, SBKS has appointed five Monitor cum MBWin Teller Operators (MTOs) to digitize the accounting 

systems across 55 FOs and has created a panel of five additional MTOs. Notably, 89% of FOs generate 

revenue through Common Facility Centers (CFCs), significantly enhancing the income streams of the FOs. 

In addition, three fishermen's cooperatives have successfully launched a fingerling hatchery, 

demonstrating strong community investment in agribusiness. Digital Village Fairs held in 50 FOs brought 

essential services directly to local communities, fostering excitement and engagement. The Virtual Call 

Centers (VCCs) were efficiently utilized, receiving 21,237 calls for selling commodities, 8,162 calls for 

purchasing inputs, and 2,547 calls for technical advice. 

Over 10,000 smallholder farmers, approximately 50% of whom are women, have benefitted from the 

VCCs. The VCCs have facilitated the sale of more than 7,000 tonnes of farmers’ products to buyers, 

including notable private companies like PRAN, Rangpur Dairy, and exporters. Furthermore, the VCCs 

facilitated the purchase of essential agricultural inputs worth BDT 11 million (USD 101,000) from suppliers. 

Participating farmers have enjoyed higher prices for their produce when selling through the VCCs, and 

post-harvest losses have been significantly reduced. This successful initiative underscores the resilience 

of organized farmers in times of crisis. 

Additionally, FOs have disbursed loans totaling USD 1.911 million to 2,339 borrowers (76% of whom are 

women), with a cumulative outstanding loan balance of USD 2.83 million across 8,537 borrower members. 

Three FOs have successfully exported over 1,500 metric tons of potatoes with support from the 

Bangladesh Potato Exporters Association. The project has also trained Farmer Business Facilitators (FBFs) 

in conducting market intelligence surveys and has completed a survey of urban wholesale markets, with 

plans in progress to develop an e-arat app for more efficient market access. 

SBKS has also launched a series of informative videos on topics such as building strong FOs, virtual call 

centers, and the One Health approach in the milk value chain. High-profile visits from representatives of 

FAO, ECTAD, the Bill and Melinda Gates Foundation, IFAD, and other development agencies further 

confirm the significant impact and visibility of the project. 
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1.0 Introduction  

The Sara Bangla Krishak Society (SBKS), an apex of Farmer Organization (FO) has emerged as a non-profit, 
non-political and voluntary organization consisting of representatives from FOs of small, marginal and 
landless farmers in Bangladesh. This annual report describes the progresses made in 2022-2023 fiscal 
year. Because Covid-19 pandemic it was a critical year for food producers. However, with the relentless 
support of SBKS the farmers kept their effort to reach food from farm to fork. 

 

 
Be the leading voice of smallholder farmers for sustainable agricultural development. 

 
Empower small, marginal and landless farmers' organizations from economically fragile 
areas of Bangladesh so that they can become equal, active and supportive partners in 
the government's investment program and decision-making process for agricultural 
development. 

 
-Assist farmers in production, marketing, value chain connectivity and rights-based 
advocacy through the formation of member organizations. 
-Regular liaison with all stakeholders, including the government, and capacity building 
through collaboration with local and international farmers' forums and agencies. 

 

 
 
 
 

 
❖ Bridging: Bringing small and marginal farmers into a larger network and combining their skills and 

experience. 
❖ Connecting: Establish effective liaison with government and non-government departments to 

solve the existing problems of small and marginal farmers and ensure necessary services. 
❖ Increase organizational capacity: Increase the organization's capacity in fund management, 

financial accounting, good governance, leadership, confidence building, bargaining skills, general 
service center and joint business management. 

❖ Adoption of rights based programs: Farmers should be vocal to realize their rights. 
❖ Extension of technology: Extension of good agricultural practices, organic farming technologies 

and farm mechanization activities for safe food production. 
 

 
 
 

➢ Integrity: Perform all activities regarding agriculture, farmers and organization development 
honestly. 

➢ Equality: All works should bes done on the basis of equality. 
➢ Transparency: Taking all decisions transparently and showing them to everyone. 
➢ Accountability: Everyone is obliged to be accountable to those concerned for their work. 
➢ Fairness: Giving benefits and priority based on fairness. 
➢ Participation: Follow participatory approach in all activities and decision making. 
➢ Inclusion: Ensuring the inclusion of all members in all activities. 

Vision 

Mission 

Goal 

Strategies 

Principles 
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2.0 Governance of SBKS 

The governance system of the apex, Sara Bangla Krishak Society (SBKS) is based on two-tier system. Firstly, 
at apex SBKS level and secondly, at primary member cooperative level. The General Body of SBKS consists 
of 56 members nominated from the member FOs. The General Body of the SBKS take all policy decisions 
for smooth operation of the organization. It guides the executive committee (EC) and management to 
realize vision, mission and goals through implementing manifold activities keeping in view to increase 
food security and livelihoods improvement of farmers. Other core responsibilities of general body is to 
approve annual work plan, budget, progress report/annual report, audit, membership approval or 
rejection, devising new policy, review of guidelines, evaluation of project, performance appraisal of staff, 
profit distribution amongst members at primary level cooperatives etc. The general body meets twice in 
a year and the Annual General Meeting (AGM) is mostly held in the month December of each year.  
 
Among the 56 general body members of SBKS 41 are male and 15 female. Besides SBKS has 7 founder 
members of which 5 are male and 2 female. The general body make executive committee (EC) consisting 
of 9-members who elected through democratic election process. The EC is responsible for all activities of 
SBKS. At present among the 9 members of EC, 5 are male and 4 are female. In addition, SBKS has 5-
member advisory committee (2 male and 3 female), 3-member social audit committee (1 male and 2 
female) and 3-member loan subcommittee (1 male and 2 female). Similarly at the primary cooperative FO 
level, each members FO has general body, executive committee, independent social audit committee and 
5 subcommittees for loan, saving, procurement, agri-business and finance. 
 

3.0 Management of SBKS 

At present as an apex, SBKS is supporting 55 Farmer Organizations particularly located at northern and 
southern regions of Bangladesh. More than 10,000 smallholder farmers are involved in these FOs under 
the umbrella of SBKS.  SBKS has organized AGM and annual review and lesson-learning workshop from 18 
to 21 January 2022 at Rural Development Academy, Bogura. A new Executive Committee (EC) consists of 
9 members was elected on that AGM through free and fair election. Moreover, work plan of 2021 was 
reviewed and plan for 2022 was prepared. The EC guides all activities of SBKS.  
 
SBKS is formally and informally implementing its activities through seven departments: Institution 
Development, Agricultural Business Service Development, Financial Service Development, Finance and 
Accounts, Internal Audit, Office and Personnel Management, and Research and Monitoring. In addition, 
there is a consultative forum to review and advise the work of SBKS on a monthly basis.  
 
SBKS manages its day-to-day activities through full time and part time staff members who are working at 
two tire: at SBKS level and at primary cooperative FO level. At SBKS level- there are 7 full time staff (4 male 
and 3 female); and 54 part time staff (32 male and 22 female). In addition, at member FO level there are 
55 full time staff (31 male and 24 female) and 121 part time staff (58 male and 63 female). All staff 
members are working under the guidance of respective EC following policy guidelines. 
 
Meanwhile, to operate the activities SBKS has set up its secretariat with seven staff members. The 
positions are Coordinator (1), 1 Accountant (1) and MBWin Teller Operator cum Monitor (5). Besides to 
provide support to the FOs 20 Farmer Business Facilitator 9FBF) and 55 Farmer Accountant (FA) are 
working. 
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4.0 Strategic Policy Guidelines 

SBKS has been operating all activities through following policy guidelines, which were devised through 
participatory process and consultation with experts.  

• Operations manual: The manual is a living document aims at serving as instrument for office 
bearers to manage the organizations to reach an acceptable standard of efficiency. 

• Revolving loan fund (RLF) strategy: The RLF is farmer owned and farmer-led approach where FO’s 
independent loan and audit committees ensuring accountability and SBKS providing hands-on 
technical support throughout the process in order to make investments successful; 

• Standard operating procedures (SOP): These SOPs ensure the smooth implementation of the RLF 
strategy, taking into account the associated risks. 

• Monitoring system for FOs and FBFs: SBKS developed a virtual monitoring system for FOs with 
the objective to assess the progress and performance of FOs and capture best practices of COVID-
19 mitigation. 

• Grant Management Policy: The purpose of this Grant Management policy is to utilize grant 
properly and meaningfully for improving the efficiency and impact of project activities to be 
implemented under SBKS. 

• Loan loss provision, reserve and write-off policy: It is prepared for clear reporting and 
understanding of loan portfolio quality, reduce loan losses and take decision. 

• Farmer Organization Operation guideline: This document is guiding FOs in operating 
institutional, financial and business activities. 

5.0 Farmers’ Organization Development 

5.1 Institutional capacity development of FOs 

Most FOs made significant improvements in all three categories of institutional maturity as compared to 
baseline indicators and data from the previous period (Table 1). FOs scored 34 out of 40 in general 
institutional maturity (leadership, recognition of members, meeting attendance by members, and 
governance), a 2% increase from March 2023. Another institutional maturity rating – ‘accounts keeping’ 
scored 24.25 out of 30, similar to the previous period. The performance of FOs in managing value chain 
business was 24.33 out of 30, a 3% increase from the previous period. Overall performance improved by 
89% from the baseline and 2% from the March-2023 assessment. In order to maintain the same pace and 
sustain high performance in FO management and governance, the project and SBKS have provided 
feedback and backstopping support to the FOs on a regular basis. 
 

Table 1: Average Score Based on Institutional Maturity Rating 

 

Indicator 

Average Performance Score 

Baseline  

(out of 80*) 

Sep '20 [mid-term] 

(out of 80*) 

Mar ‘23 

(out of 100*) 

June '23 

(out of 100*) 

A. Institutional 

maturity rating 

points % of 

max 

points % of 

max 

points % of 

max 

points % of 

max 

A.1 General (Max 40) 19 48% 32.5 81% 33.3 83% 34.00 85% 

A.2 Accounts keeping 

(Max: 30)* 

10.5 53% 14.8 74% 24.4 81% 24.25 81% 

B. Value chain project 

rating (Max: 30)* 

5.7 29% 11.9 60% 23.5 78% 24.33 81% 

Total score:  35.2  44% 59.1 74% 81.2 81% 82.58 83% 
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5.2 Automation of accounts keeping systems  

In order to ensure long-term sustainability of the revolving loan fund mechanism, SBKS has been 
empowered to serve as the custodian of two revolving funds: RLF and CRR. A plan was chalked out to 
digitalize this operation, as it would make it easier to manage the whole process and ensure continuous 
monitoring of the operations as well as financial status of the project. FAO-GIZ MicroBank for Windows 
(MBWin) software was selected as the application to be used for digitalization of the finance and loan 
operations of all FOs as well as the apex PO. 
 
All financial and accounting data of 35 FOs were entered and processed on computers and kept in one 

single database (MS SQL Server database). The remote desktop server allowed remote users (PO staff) to 

connect to the server and run MBWin remotely in separate sessions. SBKS has appointed 5 youth teller 

operators who were given admin password. They have been working under a supervisor. As part of the 

agreement, FAO-GIZ MicroBanking team conducted the online training sessions on MBWin Operations 

and SQL Server to run this system during the reporting period. 

 

5.3 Expertise support of FBFs for FO development 

During the reporting period, SBKS appointed 5 paid youth leaders as Monitor cum MBWin Teller Operators 
(MTO) to digitalize the accounting system of all FOs. SBKS also selected another 5 MTOs as standby. They 
completed at least second round of visits to their assigned FOs and provided support in the areas of 
financial management, organizational management, and operation of common facility centres as well as 
virtual call centres. They extended support to capture customer information, i.e. membership ID, national 
ID, contact details, shares, savings and loan balances of individual members, and general ledger 
information as part of digitalization process of the accounting system. Both farmer business facilitators 
(FBFs) and Monitors also collected quarterly reporting data on organizational progress, financial 
information related to savings, loans, net profit, and the status of accounting documentation. They also 
supported FOs in disbursing CRR loans to members to invest in their respective businesses by following 
the guidelines for CRR loan disbursement. 
 

6.0 Agro-business development services  

6.1 Performance of revolving loan fund for business promotion 

Information on the performance of 50 POs for the completed cycles of RLF in terms of institutional, 
financial and borrower sustainability has been shown in Table 2. As of June 2023, a total of 2,318 
borrowers of which 1,412 women used this RLF in different value chains with loan tenure from 6-12 
months (Table 2).  

Table 2: Performance of MMI-RLF at-a-glance 

Indicators Values Remarks 

A. Outreach & Member Satisfaction 
1. Number of active borrowers 2,318 100% borrowers are active, which indicates 

appropriateness of the approach 



 

Sara Bangla Krishak Society (SBKS)       Annual Report 2022-23 

9 | P a g e  

Indicators Values Remarks 

2. Number of women borrowers 1,412 61% of the borrowers are women 
3. Attendance rate 100% Indicates satisfaction with the quality of PO services and 

commitment to PO 
4. Retention rate 100% Indicates long-term relevance and satisfaction with the 

quality of PO services and commitment to PO 

B. Portfolio Quality 
1. Repayment rate  100% As compared to microfinance sector’s rate of 98.49% 
2. Portfolio at risk 0% As compared to the microfinance sector, which allows for 

5-6% risky portfolio 
3. Arrears rate 0% Indicates efficient portfolio management 

4. Loan Loss Rate  0% Indicates efficient portfolio management 

C. Productivity 
1. Number of loans per farmer 
accountant 

53 The industry average is 254 loans  

2. Amount of loan per accountant 
(BDT) 

2,383,129 

 

The industry average is BDT 2,500,000-3,000,000 per loan 
officer 

D. Efficiency   
1. Cost per borrower (BDT) 451 The industry average is BDT 1,000-1,200 
2. Cost per assisted member (BDT) 371 The industry average is BDT 800-900 
2. Cost per unit of money lent (BDT) 0.0104 The industry average is BDT 0.15-0.20 

E. Profitability and Sustainability   
1. Operational self-sufficiency (OSS)  229.99% The industry average is 110-120% 
2. Financial self-sufficiency (FSS) 197% The industry average is 105-110% 
3. Return on assets 4.04% Positive trend indicates longer-term sustainability 

N.B.: Industry averages were calculated based on reports of Credit Development Forum, Palli Karma-Sahayak 
Foundation, and the Institute of Microfinance. 

Profitability and sustainability ratios reflect the RLF’s ability to continue operating and growing in the 
future. Operational self-sufficiency (OSS) and financial self-sufficiency (FSS) are the most basic 
measurements of sustainability, indicating whether revenues from operations are sufficient to cover all 
operating expenses. The breakeven point of an operation is 100%. The OSS and FSS of MMI-RLFs are 230% 
and 197%, respectively. These numbers are very promising. The numbers are so high due to the atypically 
low operating expenses of the MMI RLF—lower than traditional microfinance programs.  

While making loan decisions, MMI POs are trained to consider the drivers behind OSS and FSS: loan size, 
portfolio yield, low financial expenses, efficient operations, and external factors, such as inflation and 
market rates. This helps to ensure the high success and sustainability of the MMI-RLF mechanism. 

6.2 Leverage of Common Facility Centres (CFCs) 

Blended investment of FOs and MMI for establishment of common facility centres (CFCs) at each PO is 
now paying-off. These CFCs are supporting smallholder farmers by reducing production costs by 6 to 10 
per cent. Instead of buying high-priced inputs such as fish, cattle and poultry feed from companies, these 
are now produced directly by the FOs at the CFCs equipped with a chopper, crusher, and mixture machines 
for cattle feed, and a crusher and pellet machine for fish and poultry feed. They also extend production 
and logistics support like sorting, grading, storage, transportation, land cultivation, harvesting, training, 
and retail services.  
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As of 30 June 2023, these CFCs generated income of BDT 2,365,352 (USD 27,504) as service fees, while in 
September 2022 income was BDT 1,621,877 (USD 18,950). Parts of the profit are fed to increase size of 
FO’s revolving loan fund (RLF), meaning that more credit is available for members. According to the 
performance assessment, 87% of FOs were able to provide services based on the needs of their members,  

6.4 Crowd-in financing for smallholder farmers 

Since the start of the project, a total of 1,368 farmers (587 females and 781 males) of 49 FOs received 
bank loans from 13 national commercial banks (NCBs) totalling approximately USD 911,889. During the 
reporting period, FOs received a total financing of USD 123,214. The main purposes of these loans were: 
crop cultivation, vegetable production, Sonali chicken rearing, fish farming, and dairy farming. As the main 
cropping season fell within this period, loan activity increased considerably. It was a positive sign that 
banks were willing to engage in repeat lending for members of the FOs they already worked with during 
previous years, and in many cases increased the lending amounts per PO, indicating they were satisfied 
with repayment rates. There were also several new PO-bank linkages, with 4 new banks providing loans 
to PO members.  
 
The loans had a 4% to 9% interest rate spread. In the northern region, the banks provided loans to the 
members of 28 FOs. In the southern region, banks extended loans to members of 21 FOs. While extending 
loans, the banks considered FOs’ social capital as suitable collateral. They did not require legal papers of 
physical assets from PO members to extend bank financing.  
 
In addition to national commercial banks, 24 FOs approached some government agencies/project (non-
bank financial institutions) for special loans. During the reporting period, 292 PO members including 186 
females received USD 48,365 as collateral-free group loans, while cumulative loan from NBFI stood at USD 
180,609 since the start of the project. These loans were used for onward lending to members for cattle 
fattening, fish farming, Sonali chicken rearing, seed production, and cropping. Among these borrowers, 
383 were females and 234 males. 

 

6.5 Value chain development activities 

Potato Export: 4th year inauguration  

Four potato producer cooperatives joined the inauguration in Birahim, Pirgacha – the fourth annual 

inauguration in a row. Ms. Wahida Akter, Secretary, Ministry of Agriculture, was the chief guest. Speakers 

at a business discussion included Robert D. Simpson, FAO Representative in Bangladesh, Abdullah Sazzad 

ndc, Chairman, Bangladesh Agricultural Development Corporation (BADC); Badal Chandra Biswas, 

Director-General, DAE; Md Aftab Hossain, Additional Director, DAE, Rangpur; Salma Rahman, Managing 

Director, Agronomy Export-Import Ltd; Zakir Hossain, General-Secretary, Bangladesh Potato Exporters 

Association (BPEA); and Salma Akter Aduri, potato grower, Birahim Potato Producer Cooperative. Farmers 

from the northern region have been producing export quality potatoes by using ‘good agricultural 

practices’ (GAP), a collection of principles for safe and healthy farming and processing. In order to prevent 

significant loss, the government encourages potato exports. The chief guest at the event, Secretary of the 

Ministry of Agriculture appreciated the joint efforts of FAO-MMI, DAE, BADC, Potato Exporters Association 

(BPEA) and producer organizations for strengthening the potato export value chain in Bangladesh.  
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The chief guest, FAOR and other distinguish guests appreciated the demonstration of MMI model 

including strong producer organizations, documentation system, business planning and implementation, 

digitalization, and MBWin operations, women empowerment especially  the performance of women 

Business Facilitators, Farmers Accountants, MBWin Teller Operator. 

 

Meet the exporter: 4th round Potato Buyer-seller meeting  

MMI supported four producers’ organization (PO): 1) Kaliganj Para IAPP Krishak Samobay Samity, 

Mithapukur, 2) Birhim IAPP Krishak Samobay Samity, Pirgancha, 3) Jyotshosti Cooperative and 4) Dhontola 

IAPP Krishak Samity, Bodorganj, has organized  3rd round Potato Buyer-seller meeting at the conference 

room of Regional Additional Director, DAE, Rangpur region on 29 November 2022. While the overall 

objective was to develop a value chain linkage between MMI potato growers and exporters to ensure a 

fair price, the specific objectives were to assess demand of exporters in terms of variety, size/grade, 

production practice; negotiate on fair pricing, collection (loading, unloading), packing; and build a strong 

relationship with potato exporter association. Besides potato growers personnel from Department of 

Agricultural Extension (DAE), Bangladesh Potato Exporters Association (BPEA) and other stakeholders 

were present in the meeting. Major discussion issues were buyer requirements, varieties to be grown, 

GAP including Phyto-sanitary Certificate (PC) and International Standard for Phyto-sanitary Measure 

(ISPM), pre-shipment plan for collection of potatoes from farmers collection points. 

 

Buyer-Seller Meeting  Commodity: Mungbean  

A virtual Buyer-Seller Meeting on Mungbean was organized on December 9, 2022 with the participation 

of MMI supported mungbean cooperatives, exporters, DAE quarantine wing and Hortex Foundation. 

While the overall objective was to develop a value chain linkage between MMI mungbean producer 

cooperative and exporters to ensure a competitive price, the specific objectives were to assess demand 

of exporters in terms of variety, size/grade, production practice; negotiate on fair pricing, collection 

(loading, unloading), packing; and build a productive alliance among exporters, mungbean producer 

cooperatives, DAE and Hortex Foundation. In fact, MMI has introduced a community based approach 

‘Seed Village’, where mungbean seeds has been producing in a compact area. The Bangladesh Agricultural 

Development Corporation (BADC) is providing foundation seeds to the cooperatives and buy-back 

certified seeds. Besides, seed production scheme for BADC, the cooperatives have surplus seeds 

mitigating local demands.  They need linkage with more institutional buyers to get a fair price. Recently 

some exporters have approached the Hortex Foundation to facilitate linkage with potential mungbean 

seed growers for exporting mungbean seeds to Japan and South Korea where an unmet demand exists 

for mungbean sprout. In Japan, mungbean are needed to produce bean sprouts, one of the most 

consumed vegetables. Although, mungbean sprout is a popular food dish in Japanese food basket, all the 

supplies of mungbean in Japan are imported. Participant from Grameen Euglena informed that about 77 

percent are from China while 22 percent are supplied by Myanmar according to 2018 trade statistics. So 

there is good opportunity for MMI producers to meet demand of the consumers of those countries. 
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7.0 Social enterprise of SBKS 

One of the main objectives of SBKS is developing social enterprises so that dividends go to all smallholders 

and profit does not siphon to non-agricultural activities. Keeping in mind this view SBKS has undertaken 

the following enterprises. SBKS has run a large vermi-compost plant ‘Mahilata’ at its own cost in northern 

region with an aim to improve soil health as organic matter depleting gradually in northern drought-prone 

Barind region. It produces high quality vermicompost which have high demand to the farmers, research 

centers, and extension agencies as well as it earns revenue for the apex. In addition, 17 member POs has 

small-scale vermi-compost production capacity as well. 

 

Besides, SBKS has established SBKS-JST fish hatchery with the support of FAO-MMI project and SBKS with 

the objectives to produce quality fingerlings to sell among the fish farmers. SBKS and the three POs have 

proposed to develop hatchery technicians by imparting training on hatchery operation and management. 

 

8.0 Advocacy initiatives 

• Persistent Advocacy with Central Bank for group loan: Both SBKS and FAO have been advocating 

with the Ministry of Agriculture and Bangladesh Bank (the central Bank) since the MMI was 

launched in May 2018 for disbursement of agricultural loans to smallholder farmers through FOs 

without collateral. SBKS has been strongly showcasing Bank-PO linkage at MMI, with more than 

11 banks disbursing loans after considering the FOs’ robust governance as social capital. In 

accordance with the decision of the Project Steering Committee (PSC), the Secretary, Ministry of 

Agriculture (MoA) sent a demi-official letter to the Governor of Bangladesh Bank, dated 6 June 

2022, urging Bank-PO linkage for disbursing loans to the smallholders. Bangladesh Bank replied 

to the letter of Secretary, MoA on 30 June 2022 and consented to the proFOsed partnership 

approach for financing smallholders via Farmers’ Organizations (FOs) through twin-track: (1) 

Bank-PO partnership; and (2) Agent banking with FOs. This has been finally reflected in this year’s 

Agricultural and Rural Credit Policy and Programme for FY2022-23. 

 

• Bank-Farmer Organization linkage: State-owned specialized and commercial banks, as well as 

foreign and national commercial banks, that don’t have many branches at the district or upazila 

level, may explore partnership with sustainable farmer organizations mobilized by the 

government extension agencies—Department of Agricultural Extension (DAE), Department of 

Livestock Services (DLS) and Department of Fisheries (DoF). At present, SBKS has been 

collaborating with 55 farmer organizations mobilized under different completed projects of DAE, 

DLS and DoF – which may be an example of sustainable FOs in terms of savings and credit 

management, investment in agribusinesses, record-keeping, financial management and inclusive 

leadership.  

• Agent banking with FOs: SBKS has been mobilizing FOs for agent banking as an alternative 

agricultural credit delivery channel; banks can consider sustainable FOs as agents in their 

respective areas. According to the ‘Agent banking guideline’, farmer organizations that are 

registered with the Department of Cooperatives would be eligible to apply for agent banking.  
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9.0 Audited financial statement 
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10.0 List of member FOs with their total members, savings, loan outstanding, net income from CFC as of June 2023 

Code 
# 

Name of member FO  Geo-reference  Location of FO Main commodity/ 
Value chain 

Total farmers’ producer 
members in member FO 

Total 
Savings 

mobilized 
(BDT) 

Loan 
outstanding 

(BDT) 

Total net 
income from 
CFC (BDT) 

Cumulative 
service fees 

earned 
(BDT) 

Longitude (X) Latitude (Y) District Sub-district  Male Female Total 

1 Kashimpur Bagher Bazar IAPP 
Krishak Samobay Samity Ltd 

89.35035025 25.43583814 Rangpur Pirgonj Paddy seed 78 34 112 532200 3612000 80463 188247 

2 Rowshanpur Polipara IAPP Krishak 
Samobay Samity Ltd 

89.36044447 25.41381221 Rangpur Pirgonj Beef fattening 25 31 56 451610 2211600 26400 257206 

3 Ekbarpur Maddhyapara IAPP 
Krishak Samobay Samity Ltd 

89.3601854 25.4447592 Rangpur Pirgonj Paddy seed 43 76 119 526665 3502000 57941 185051 

4 Jahangirabad Eso Gori Somaj 
Bahumukhi Samobay Samity Ltd. 

89.3714404 25.4733123 Rangpur Pirgonj Medicinal plant 76 382 458 530146 1224714 1368 5252 

5 Kaliganj Para IAPP Krishak 
Samobay Samity Ltd 

89.28255439 25.6616966 Rangpur Mithapukur Potato-Maize -
Paddy 

57 14 71 389900 1682000 103649 200530 

6 Moyenpur Agari IAPP Matshya 
Chashi Samobay Samity Ltd. 

89.176435 25.61209333 Rangpur Mithapukur Pond fish 20 16 36 176300 20100 18000 4600 

7 Joyrampur Anwar Koalipara CIG 
Mahila Samobay Samity Ltd 

89.28793275 25.66095609 Rangpur Mithapukur Beef fattening 0 27 27 160850 1629000 24700 119970 

8 Badarganj Upazila Sebadankari 
Krishi Samobay Samity Ltd. 

89.05734723 25.63080253 Rangpur Badargonj Pond fish 160 65 225 312523 3676500 18000 121291 

9 Osmanpur Khamarer Danga Krishi 
Samobay Samity Ltd. 

89.07405889 25.6191416 Rangpur Badargonj Beef fattening 49 48 97 345130 3030000 63100 237845 

10 Dhontala IAPP Krishi Samobay 
Samity Ltd. 

89.06639297 25.69990067 Rangpur Badargonj Potato-Maize -
Paddy 

31 27 58 290200 2795000 275935 185478 

11 Gongahari IAPP Krishak Samobay 
Samity Ltd 

89.17465038 25.80991233 Rangpur Rangpur Sadar Beef fattening 50 49 99 329400 3637600 59340 155070 

12 Rajendrapur Samaj Kalyan 
Sangstha 

89.20260667 25.770785 Rangpur Rangpur Sadar Beef fattening 9 791 800 676639 3697775 13003 163190 

13 Birahim IAPP Samobay Samity Ltd. 89.34617762 25.68172965 Rangpur Pirgacha Potato-Maize -
Paddy 

59 56 115 608160 3204000 71775 112454 

14 Panjarbhanga Mahila Dugdha 
Utpadonkari Samobay Samity Ltd. 

89.4385881 25.7849669 Rangpur Kaunia Cow rearing 5 68 73 294580 2501685 2340 122142 

15 Babu Para Bhaggya Unnayan IAPP 
Krishi Samobay Samity Ltd. 

88.83306405 25.91253075 Nilphamari Nilphamari 
Sadar 

Pond fish 19 14 33 223574 1512000 14180 152775 

16 Janata Mahendranagar Federation 89.46375192 25.87445044 Lalmonirhat Lalmonirhat 
sadar 

Beef fattening 340 460 800 320018 1963262 29140 33336 

17 Aditmari Upazila Sebadankari Krishi 
Samobay Samity Ltd. 

89.39551505 25.89795872 Lalmonirhat Aditmari Beef fattening 27 32 59 287718 2657600 23500 139140 

18 Pandul IAPP Samobay Samity Ltd. 89.599405 25.7231182 Kurigram Ulipur Beef fattening 46 13 59 208525 890250 22700 8560 

19 Jatrapur Union Samaj Kalyan 
Sangstha 

89.73354434 25.81855752 Kurigram Kurigram sadar Maize-Beef-
Paddy 

252 684 936 451850 4067500 3600 112311 

20 Bissheshwar Kawlapara ICM Club 89.61792677 25.78947885 Kurigram Kurigram sadar Beef fattening 30 24 54 237815 1678785 5570 104665 
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Code 
# 

Name of member FO  Geo-reference  Location of FO Main commodity/ 
Value chain 

Total farmers’ producer 
members in member FO 

Total 
Savings 

mobilized 
(BDT) 

Loan 
outstanding 

(BDT) 

Total net 
income from 
CFC (BDT) 

Cumulative 
service fees 

earned 
(BDT) 

Longitude (X) Latitude (Y) District Sub-district  Male Female Total 

21 Madhya Chak Kushumba Samota 
Sarbik Gram Unnayan Samobay 
Samity Ltd. 

88.69661008 24.75972647 Naogaon Manda Beef fattening 26 72 98 473392 1814733 2340 358710 

22 Kushumba Krishi Samobay Samity 
Ltd 

88.69074341 24.75459307 Naogaon Manda Beef fattening 21 142 163 379187 1318847 5320 11970 

23 Bijoypur Surjasena Bahumukhi 
Samobay Samity Ltd. 

88.7097098 24.76106954 Naogaon Manda Beef fattening 28 63 91 1554298 2802280 4250 1371139 

24 Kettarpara ICM Krishak Sanggton 89.4028914 25.2948295 Gaibandha Palasbari Medicinal plant 25 48 73 147685 1127230 16172 17530 

25 Madhupur Krishi Seba O Daridra 
Bimochon Samobay Samity Ltd. 

90.07464044 24.6157134 Tangail Madhupur Pineapple-
Ginger-Banana 

23 50 73 348270 2498200 37000 59089 

26 Lahirimohonpur Dugdhajat Pannay 
Utpandankari Somobay Samiti Ltd. 

89.49975395 24.26296293 Sirajgonj Ullapara Milk processing 48 53 101 928983 3763842 20351 212970 

27 Chorgacha Sabuz Nari Krishak 
Somobay Samiti Ltd. 

89.2128046 25.2473218 Dinajpur Ghoraghat Vegetable 11 66 77 119170 854000 28236 10600 

28 Jotsosti Motsojibi Somobay Samiti 
Ltd. 

89.31562818 25.65557719 Rangpur Mithapukur Pen fish 37 35 72 283000 2493198 4500 11066 

29 Baro Hazratpur Union Motsojibi 
Somobay Samiti Ltd. 

89.34000639 25.55736866 Rangpur Mithapukur Pen fish 66 32 98 328524 1754938 2340 -12670 

30 Tulshidanga Bill Samajvittik Motsojbi 
Somobay Samiti Ltd. 

89.34997335 25.52557939 Rangpur Mithapukur Pen fish 43 28 71 160387 2562000 4385 50546 

31 Bottoli Gram Unnayn Bohumukhi 
Somobay Somittee Ltd. 

89.0321254 25.7017766 Rangpur Badargonj Vegetable 73 53 126 1122261 5228469 38300 860472 

32 Bamrail IAPP Chashi Kallyan 
Samobay Samity Ltd 

90.26951333 22.892965 Barishal Wazirpur Paddy seed 14 15 29 148980 5000 39200 675 

33 Mondopasha Livelihood (LFS) Krishi 
Samobay Samity Ltd 

90.253625 22.84193833 Barishal Wazirpur Beef fattening 44 39 83 412200 2376200 106062 140971 

34 Dakkhin Shikarpur Purbopara 
Livelihood (LFS) Krishi Samobay 
Samity Ltd 

90.26547349 22.8329626 Barishal Wazirpur Sonali chicken 16 35 51 89700 1121300 2456 15565 

35 Baluchar Krishi Samobay Samity 
Ltd 

90.36696667 22.90820833 Barishal Muladi Beef fattening 29 20 49 356741 2417600 27080 117582 

36 Maddhya Rakudiya IPM Club 90.27112168 22.81677519 Barishal Babuganj Sonali chicken 59 125 184 635250 3286334 73600 245211 

37 Sarbari Krishi Ponno Utpadankari 
Samobay Samity Ltd 

90.11640758 22.96487994 Barishal Agailjhara Pond fish 38 29 67 246552 1046900 30555 32006 

38 Makrampur IAPP (Seed Village) 
Krishak Samobay Samilty Ltd 

90.21566556 22.72519665 Jhalakathi Jhalakathi 
Sadar 

Paddy seed 25 16 41 235025 964329 16508 30546 

39 Ishwarkati Krishi Unnayan Samobay 
Samity Ltd 

90.24914933 22.64596257 Jhalakathi Nalchity Paddy seed 35 47 82 262800 2440000 68150 96610 

40 3no. Kartikpasha LFS IAPP Krishak 
Samobay Samity Ltd 

90.34366667 22.44811167 Patuakhali Dumki Mung bean 
seed 

39 39 78 159000 2900000 43000 105500 
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Code 
# 

Name of member FO  Geo-reference  Location of FO Main commodity/ 
Value chain 

Total farmers’ producer 
members in member FO 

Total 
Savings 

mobilized 
(BDT) 

Loan 
outstanding 

(BDT) 

Total net 
income from 
CFC (BDT) 

Cumulative 
service fees 

earned 
(BDT) 

Longitude (X) Latitude (Y) District Sub-district  Male Female Total 

41 Dakkhin Dumki Gavi Palon 
Prodorshani Group IAPP Krishak 
Samobay Samity Ltd. 

90.37777167 22.4647 Patuakhali Dumki Beef fattening 38 45 83 316340 2460800 46145 99300 

42 Charabuniya IAPP Matsho 
Samobay Samity Ltd. 

90.31870785 22.31381353 Patuakhali Patuakhali 
Sadar 

Pond fish 34 27 61 4350 1512000 1250 80580 

43 Baro Awliyapur Gavi Palan IAPP 
Krishak Samobay Samity Ltd. 

90.3256586 22.3061086 Patuakhali Patuakhali 
Sadar 

Beef fattening 54 56 110 393435 3079500 4800 225984 

44 Badarkhali Union Samonitto 
Matshyo Chashi Kalyan Samobay 
Samity Ltd. 

90.07994768 22.16204382 Barguna Barguna Sadar Pond fish 128 125 253 2417337 5206600 116430 793355 

45 Kumrakhali IAPP Matsho Chashi 
Samobay Samity Ltd. 

90.08479239 22.16181991 Barguna Barguna Sadar Pond fish 52 98 150 379130 3697900 118530 256240 

46 Khakbuniya IAPP Krishak Samobay 
Samity Ltd. 

90.06079855 22.10474611 Barguna Barguna Sadar Mung bean 
seed 

39 42 81 364270 3175000 113200 254669 

47 Purba Kawniya LFS Samobay 
Samity Ltd 

90.14717187 22.31567253 Barguna Betagi Mung bean 
seed 

123 86 209 1352450 4595597 141438 924921 

48 Uttar Sharuparchak Krishi 
Utpadanmukhi IPM Club Samobay 
Samity Ltd 

89.73804835 23.72053327 Rajbari Goalanda Beef fattening 34 59 93 432851 3164789 29116 195839 

49 Chander Alo Cooperative Credit 
Union Ltd. 

90.15266249 23.06679464 Madaripur Kalkini Duck rearing 3 1558 1561 13485402 38463024 19560 1745954 

50 Adarsho Chashi Agro Care 
Cooperative Society Ltd. 

90.7430899 22.1471359 Blola Charfassion Vegetable 1113 409 1522 504194 3068794 61187 211213 

51 Uttar Kawniya Krishak Sambobay 
Samity Ltd 

90.13793866 22.32234 Barguna Betagi Vegetable 38 62 100 392080 3101602 149945 144768 

52 Bakharkathi IPM Club 90.3367479 22.5969793 Barishal Bakergonj Beef fattening 36 25 61 250900 2641000 23783 106844 

53 Pashuribuniya Krishi Samabay 
Samity Ltd 

90.3318678 22.3393121 Patuakhali Patuakhali 
Sadar 

Paddy seed 76 59 135 405600 3490000 126840 166660 

54 Diar Amkhola Krishi Unnayan 
Samobay Samity Ltd 

90.14203254 21.83650815 Patuakhali Kalapara Chili-fish-paddy 39 67 106 363970 2950000 71390 117875 

55 Paschim Kalomegha Gram Samity 89.9814902 22.0817289 Barguna Patharghata Mung bean 
seed 

11 136 147 224530 1632036 0 675400 

  Total   
  

  3894 6772 10666 37032047 174207413 2508123 12344803 

 


