
ACCESS aims to strengthen livelihoods of 

8 000 smallholder farmers through 

80 producers’ organizations in 

27 agribusiness clusters in 2 climatic hotspots—
the southern coastal and northern drought regions—

through an investment of USD 4.75 million. 

Project Brief

The ACCESS approach draws on the viewpoint that 
producers’ organizations (POs) themselves should be 
empowered to take the driving seat in serving the needs of 
their communities. It combines capacity development 
activities and investment grants along with step-by-step 
handholding and monitoring. It enables smallholders, 
through POs, to strengthen their livelihoods through 
increased access to finance, markets, information and 
technology. 

FAO has partnered with the Sara Bangla Krishak Society 
(SBKS), a national network of POs, to implement this 
approach, known previously as the Missing Middle Initiative 
(MMI). It has led to an average increase in annual 
household income of 35% for over 10 000 smallholder 
farmers. POs have crowded in over USD 1 million of 
finance from banks and other financial institutions. 

Women and men farmer leaders have gained the skills 
and confidence to serve their own and other POs in 
climatic hotspots. The experience clearly demonstrates 
that when smallholders are empowered to be drivers of 
change, working hand in hand with government, 
development partners and the private sector, the whole 
farming community truly thrives. 

> Project outreach 
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> A STEP-BY-STEP APPROACH OF PARTNERSHIP AND EMPOWERMENT

With a solid institutional foundation, develop business skills and technical knowledge of POs to better 
integrate into local value chains.

Work with producers’ organizations to build their institutional capacity and governance processes.

Smallholder 
farmers

Mobilize into a PO
- Member register
- Bank account
- Registration
- Savings
- Basic accounts 

Election of executive 
committee

Performance 
scorecard 

(PSC) 
assessment

Support from farmer 
business facilitator
- From SBKS network, 

trained by FAO and SBKS
- Rural youth
- 50% women

Learning 
grant

Capacity development
- Institutional literacy
- Financial literacy
- Digital literacy
- Gender sensitization

Women’s leadership development-
-

Business
grant

Community modules
- Business literacy      
- Market literacy
- Appropriate scale 

technologies

Common facility centres
to support farmer business 
needs based on their chosen 
value chain, examples include:
- Seed bank
- Transport service 
- Farm machinery shed
- Digital village service centre
- Aggregation point

Performance 
scorecard 

(PSC) 
assessment

Technical 
Evaluation 
Committee

Reps from Gov’t, 
including 

Bangladesh Bank, 
FAO and SBKS

review and approve 
business plan

Climate and nutrition
smart agriculture

-

   Feed mill   -

Bankable
business plan

Then support POs to access community-based financing through establishing revolving loan funds and 
building linkages with external financial providers to crowd in additional finance—allowing smallholders to 
make climate-smart investments in their preferred value chain. 

Matching grant

PO member 
savings

PO revolving loan fund

Finance from national 
commercial banks

Climate-smart investment in 

Crop Fisheries Livestock Agro -
forestry

Profits Smallholder 
farmers

Income from 
common facility

centre
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Imanun Nabi Khan
Technical Assistance Coordinator, ACCESS Project
Email: ImanunNabi.Khan@fao.org

Food and Agriculture Organization of the United Nations
Dhaka, Bangladesh

Funded by:

The Global Agriculture and 
Food Security Program’s 
Producer Organization-Led
Funding Window.
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